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Flowchart 1: Process flowchart showing the methodologies adopted by NIURS

2.4.Desk study and preparatory phase

NIURS team started reviewing existing literature related to the assignment immediately
after approval of the proposal and signing of the contract. The team carried out preparatory
work i.e. finalization of team members, preparation of training modules, training materials,
logistics, etc. immediately. During the field visit, need of municipalities including
equipment requirement were assessed. During this phase, team also commenced with the
procurement process related to equipment.

2.5.Selection of municipalities and participants

The project was carried out in GIZ-CDMun focused municipalities along with selected
satellite municipalities. Total of five trainings were conducted including all nine (Duhabi
Municipality, Kabilashi Municipality, Nilkantha Municipality, Bidur Municipality,
Besishahar Municipality, Bheriganga Municipality, Bansgadhi Municipality, Nepalgunj
Sub-Metropolitan City and Ghodaghodi Municipality) focused municipalities of GIZ-



